North River American Little League

P.O. Box 1072, Palmetto, FL 34220

9-8-09 Annual Board Meeting Minutes

Call to Order at: 6:12pm  Chuck led us into prayer.

Approval of Minutes from 8/11/09: Kris motioned, Gina 2" — Motion Approved.

Approval Treasurer’s Report: Chuck stated that he paid more than expected for 50 yard signs, and we had one
returned check from registration which has already been paid for. Balance is $10,970.67 with a $3,600 deposit to be
made tomorrow from registrations. Tina motioned, Gina 2" — Motion Approved.

Annual Report: Chuck reported the condition of the league. (see copy for more details)

- we were in parades to help draw attention to our league, sent out flyers to schools and put up yard signs.
- enroliment was up in Spring, but not so good this Fall at 122.

- we are offering Softball again for 34 year in a row.

- concession stand made over 1000% profit in Spring compared to year before. The concession stand at
Blackstone has been cleaned and set up, but Tina still needs to do some shopping for food and supplies.
- old fields are gone and construction of Palmetto Elementary School has started on that site.

- we went down on our sponsor fees and still made profit in Spring — 14 so far for the Fall at $150 each.

- expenses for this year are: new printer, shredder, president laptop, lightning detectors, pitching machine,
instructional videos, Microsoft Office and some catcher’s gear and other needed equipment.

- we had 15 board members and all positions were filled throughout the year.

- need to push more for fundraisers so we can make better profits. Made about $2500 profit in the Spring, but that
was not 100% participation.

Annual Financial Report: Jeff did report through quick books. Our yearly net income was $73,986.28.
(see copy) Fees for the Fall and uniforms have not yet been paid. Jeff filed tax return for first time in 5 years.

Elections: Chuck stated that our current Constitution says we shall have 15 Board of Directors, but we can change
the number if necessary. Michelle motioned to keep at 15, Gina 2" . Tonya motioned to change to 17, Tina 2 —
votes were cast from current board members 6-5, so Motion Approved to change to 17 board members. Chuck
said we will need to amend our Constitution to reflect this and we need to have a separate meeting to go over
Constitution to see if any other changes need to be made, such as the number of executive board members, and the
meeting date. Shay, Kris, Gina, Liz, Chuck and Brian would all like to be a part of this meeting to be held soon, then
the Board will vote on the changes at the next meeting.

Chuck stated that anyone who wants to be on the board, must be voted in by whoever is present with at least 51% of
the votes. Everyone was given paper with names of who wanted to be on the board and Tonya tallied up the votes as
Chuck went over the descriptions of each job title and positions available.

So, the 17 board members who were voted in are as followed: Gina Allison, Liz Conrad, Dick Coury, Jeff Davis,
Tonya Davis, Chuck Hague, Shay Hague, Brian Harrell, Tina Harrell, David Huttinger, Michelle Munivez, Chris
Ralston, Tammy Stinton, Evelyn Townsley, Kris Townsley, Leticia Vela, Oscar Vela.

They all accepted their positions as Board of Directors for the upcoming year.
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Nominations for Executive Board:

President: Michelle nominated Chuck Hague, he accepted, Kris 2 - no other nominations were made.
Vice-President: Shay nominated Oscar Vela, he accepted, Leticia 2 -no other nominations were made.
Secretary: Michelle nominated Tonya Davis, she accepted, Kris 2" — no other nominations were made.

Treasurer: Michelle nominated Jeff Davis, he accepted, Gina 2" — no other nominations were made.

Safety Coordinator: Michelle nominated David Huttinger, he accepted, Tina 2" - no other nominations were made.
Player Agent: Gina nominated Michelle Munivez, she accepted, Liz 2" -no other nominations were made.

Nominations for other Officers and Committees:

League Information Officer (web site): Michelle nominated Jeff Davis, he accepted, David 2.
Coach Coordinator: David nominated Kris Townsley, he accepted, Dick 29,

Umpire Coordinator: Shay nominated Dick Coury, he accepted, Gina 2.

Team Mom Coordinator: Leticia nominated Evelyn Townsley, she accepted, David 2m.
Uniform Coordinator: Shay nominated Liz Conrad, she accepted, Michelle 2,

Concession Stand Coordinator: Michelle nominated Tina Harrell, she accepted, David 2.
Fundraising Coordinator: Michelle nominated Gina Allison, she accepted, David 2.
Field/Equipment Coordinator: No nominations were made at this time — TBD.

Publicity Coordinator: David nominated Shay Hague, she accepted, Tina 2.

Sponsor Coordinator: Chuck said this position falls under description of Secretary, so Tonya will handle this.

Chuck said we also need a softball vice-president. Michelle nominated Tammy Stinton, Liz 2" — but Chuck said she
can not hold this position since she is the District Softball Advisor. Shay nominated Brian Harrell for Softball VP, he
accepted, Tina 2" - no other nominations were made.

Annual Meeting and Election Ceremony concluded at 6:57pm.
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North River American Little League

P.O. Box 1072, Palmetto, FL 34220

Board Meeting Minutes

President: Chuck Hague Vice-President: Oscar Vela
Treasurer: Jeff Davis Secretary: Tonya Davis
Player Agent: Michelle Munivez ~ Safety Officer: David Huttinger

Gina Allison, Liz Conrad, Dick Coury, Shay Hague, Brian Harrell, Tina Harrell,
Chris Ralston, Tammy Stinton, Evelyn Townsley, Kris Townsley, Leticia Vela

Meeting Date: Tuesday, September 8, 2009
Call to order at 7:00pm

New Business:
** Update on Fields: Allen Tusing, Palmetto Director of Public Works, handed out maps and gave a
presentation to explain the plans and status of our new fields, which includes 1Jr. field, 3 regular fields,
batting cages, concession stand, bathrooms and parking. He explained how the original plans for new fields
didn’t leave us much room on the property that Manatee Fruit Co. owner, Whiting Preston is donating
(northeast of Blackstone Park), so the curved road on 23" Street needs to be moved further to the north to
allow more room for our facilities and it will cost more money than expected. The City has received
$800,000 in stimulus funds for the road, but they are still short, so Allen proposes that the City use money
from the sale of property from School Board that our old fields were on as leverage, to put towards new road
which won't start until March of next year. Therefore, the funding to build our fields are short. The city is
hopeful the County and School Board will put in $500,000 each towards our fields, but this is not a
guarantee. Allen asked if NRALL could start asking around to different organizations and apply for grants to
help fund this project. There was a penciled in drawing on a map of 2 fields, possibly 3 that would fit on the
property that could be done in a couple of months without having to move the road, but we would not get a
concession stand or additional parking, but this is not what the City, County or NRALL would want in the
long run. Someone asked why the road and fields can’t be constructed at same time, Allen said property
owner, Whiting Preston doesn’t want road closed while in process of building new road. Therefore new road
must be completed first before starting on new fields and timeline for finishing construction of new fields
would hopefully be Spring 2011. Dick said realistically, it won't be finished until 2012, and Allen agreed.
Cindy Turner, Director of Manatee Parks & Recreation, City Commissioners Alan Zirkelbach and Tambra
Varnadore were present for Allen’s presentation.
Cindy said the County has purchased 2 portable pitching mounds that we could use on the softball fields at
Blackstone Park in the Spring. Tonya asked if new fields can be put where current soccer fields are at
Blackstone, and Cindy said the fields do not fit according to code. Allen stated the City has no other property
to put our fields on, so this is our only option and will be nice complex when finished and we could hold
tournaments in the future. There was a lot of discussions and debate over the money and timeframe to
move road and finish new fields, and we stated that we are afraid of losing kids and have already seen a
decline in numbers this season because parents didn’t want to drive to Bradenton to play ball or have their
kids split up in different locations. Allen said the Mayor, Shirley Groover Bryant would like for NRALL to put
in writing what we would like to do for new fields — get the 2 or 3 fields in a couple of months without moving
road or wait couple years for moving road and building 4 leaf clover complex.
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** Chuck asked “what does the board want to do regarding the letter to City of Palmetto about our decision
on fields”. Liz said she wants time frame where money is concerned before we make decision. Shay, Dick,
David and Michelle said we should not give them any letter. Kris said we need to discuss this when only our
board is present. Chuck said he will email Allen Tusing about money timeline, but this will not be resolved
before the City Meeting on Monday.

** Chuck said we need to have a vote on the items mentioned on the annual report that the board needs to
purchase, with exception to Microsoft Office, since we no longer need that for the computer.
Printer/Shredder for Secretary: (budget of $500) Tina motioned, David 2" — Motion Approved.

Jugs Pitching Machine: (budget of $1,000) Kris motioned, Shay 2@ — Motion Approved.

Lightening Detector: (budget of $400) Shay motioned, Jeff 2"d — Motion Approved.

Playing Gear: (budget of $2,000) Michelle motioned, Shay 2" — Motion Approved.

Instructional Videos for Coaches: Nobody motioned — so we will not purchase at this time.

Laptop for President: (budget of $500) David motioned, Liz 2"¢ — Motion Approved.

Shay asked if the Board can buy a tape recorder to use at the board meetings. Dick said he had one that
he would be willing to donate to us.

** Fall Ball: Chuck stated our numbers are low compared to last year. We have a lot of new players, mainly
in T-ball. A lot of parents didn't sign kids up due to fact we are split up and some would have to play at PAL.
Kris stated PAL will not be able to turn lights on for us until November. Chuck said that was not in our
contract with them and we need to resolve this or we can not play there. Rick Smith will talk to PAL for us.
Chuck said the county ordered portable mounds for us to use on other 2 fields at Blackstone, but they will
not be in until November or December, which is too late for us this season.

Chuck said we still have lowest fees in the county and the District doesn’t know how we can afford to do
this. He stated we aren’t doing it to steal players from other leagues, we are doing it to help the families in
our community during to the bad economy and we can afford to do it thanks to our sponsors.

** Chuck said City of Palmetto is letting us use the building at 930 5t St. W. for temporary storage of our
stuff and we can hold meetings there if we turn on water & electric, but we must pay deposits. Jeff motioned,
David 2" — Motion Approved. We need to meet this Friday after work to clean first before moving all stuff
from storage unit to the new building. Chuck will make 4 keys and our next board mtg will be held here.

** Concession Stand: Tina said she has a blank schedule for all board members to open/close the
concession stand at Blackstone Park and needs everyone to choose a week they can work. There will be
one floater key to pass around. Tonya suggests the deposits be given to Jeff on a nightly basis instead of
people holding it for a couple days. Chuck said not everyone will be willing to go to Jeff's house every night,
so he can come to the park to pick up the money if he wants. Liz asked if we could close early before all
games are finished and Chuck agreed. Shay suggests the only children in the concession stand should be
the ones of the person working and they should not be handling money or the cash register. Tina said there
should be a board member and one other parent in there at all times.

Next Meeting: Tuesday, October 13t @ 6:00pm (930 5t Street West)

Motion to adjourn: Jeff motioned, Tonya 2n — Motion Approved.
Adjourned at: 8:58pm
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